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Incident Management 

 
 

I. Purpose 
 

To describe how direction and control of response to an emergency/disaster will be 
accomplished. 

 
II. Methods of Communication 

 
The Jordan EOC is responsible for coordinating all city government communication 
activities.  The Jordan EOC has the capability of communicating with: city staff, county, 
other municipalities within the county, local hospitals, state and regional EOC s, city (field) 
units, the county communications van, etc.  Primary communication is radio, Nextel, hand 
delivered hard copy, and telephone.  Many personnel have cell phones and pagers.  If none of 
these are operational, staff in Jordan or other cities can be sent to complete primary 
notification. 

 
If determined necessary, Scott County will activate its communications trailers to serve as a 
communications link between field forces and the EOC.  Calling 952-445-1411 or  
952-296-8181 (Scott County Emergency Management Office) can access this equipment. 
 

III. Incident Management System  
 

By resolution, the City of Jordan has adopted and utilizes the National Incident Management 
System (NIMS).  Training exercises and operating procedures and guidelines will conform to 
NIMS requirements. 
 
NIMS protocols will be utilized to direct the initial response by city forces to the event. 
When NIMS is implemented, the first arriving senior official will serve as the incident 
commander, until he/she is properly relieved.  If organizational control of the incident 
escalates beyond the capability of field command, the EOC may be activated to provide 
overall command of the incident.  This will generally become necessary when the incident 
covers a large geographic area, multiple locations, and/or when multiple responding agencies 
are involved.  The Incident Commander, the Emergency Management Director, or Mayor 
may request activation.  If the event is of major impact, the state HSEM director will be 
contacted and requested to send responders to work with city staff at the EOC. 
 
NIMS specifies that the first Public Safety person (police or fire) at the scene becomes the 
incident commander, responsible for assigning tasks, communication, etc.  When supervisory 
personnel arrive, they will take over as the incident commander until, and if, relieved or 
replaced by direction of the Emergency Management Director. 
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The incident commander will determine if the EOC needs to be activated.  If activation is 
decided, the Emergency Management Director will be notified, along with the Mayor and 
City Administrator.  Additional staff will be notified based on need. 
 
 

IV. Emergency Operating Center  
 

Based on the scale and magnitude of the event, an Emergency Operations Center (EOC) 
location will be chosen.  The following facilities may be utilized as needed. 

 
Primary:  Jordan Fire Department – 501 North Varner Street 

 
Secondary:  City Hall – 210 East First Street 
 
Optional – Jordan/Scott County Mobile Command Centers 
 
Due to the design, the EOC can become fully operational within two hours.  If the 
primary EOC is not usable due to explosion, terrorist attack, severe storm, etc., the 
secondary EOC will be operational if permitted. 

 
 

V.  Emergency Power, Security, etc. 
 

The Jordan primary EOC has an emergency (backup) power source that has fuel reserves and 
does keep the ventilation system operational.  In the event of a terrorist situation, security 
will be extended with police personnel guarding the EOC.  Should water flow become non-
functional, staff can bring water to the EOC. 
 

VI. EOC Staffing 
 
The Emergency Management Director is responsible for maintaining the operational 
readiness of the primary and alternate EOCs.  This involves ensuring that the EOC has the 
necessary maps, displays, tables and chairs, message logs, etc. 

 
A. City staffing of the EOC include the following: 
 

 Mayor/Mayor Pro Tem 
 City Administrator 
 Police Chief 
 Fire Chief 
 City Engineer/Public Works Director 
 Communications Coordinator 
 Dispatchers, clerical personnel 
 Minnesota HSEM personnel if it is a major incident 
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 Each department/agency that is represented in the EOC is responsible for ensuring 
that its representative is familiar with the duties that he/she is expected to perform at 
the EOC.  (Each department/agency shall develop a checklist of responsibilities to be 
carried out by its EOC representative.) 

 
This checklist will indicate when additional EOC staff will be required, and when 
they should be released from the EOC.  The City Administrator or subordinate will 
determine 24 hour staffing based on availability of staff. 

 
B. Scott County may be requested to provide a representative to the EOC to coordinate 

the county's response. 
 

C. Space will be provided in the EOC for county, state, and federal officials, should their 
presence be necessary.  Such officials will be briefed regularly as to the status of the 
disaster.  City officials; however, will remain responsible for providing direction and 
control of the city's response to a disaster. 

 
 
 
 
 
 
 
 
 
 
 
 
VII. Authentication 
 

 
__________________________________   ________________ 

                       Emergency Management Director                            Date 
 
 
 
            __________________________________                            ________________ 
                       Mayor                                                                                       Date
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Primary       =          Jordan Fire Station – 501 North Varner Street 
   

Secondary   =        City Hall - 210 East First Street  
 
 

 
 
 
  
   

City of Jordan 
Emergency Operations Center 

Locations 


